
 

 



 

 



 

 

BUSINESS PLAN 2020—2022 
College Context 

 
The Western Australia College of Agriculture—Harvey 
has a long standing reputation for excellence and a 
history of producing fine young citizens. 
 
The College is  situated on the foothills of the Darling 
Scarp in the high rainfall zone.  It is located some 145 
km south of Perth, 20km inland from the coast and 35 
km north of Bunbury.  The 940 ha College farm,  spread 
across two sites, boasts some of the most productive 
irrigated and dry land available in the state, enabling 
the production of a diverse range of agricultural 
enterprises.  
 
 

Today, the College has emerged to be a leading 
independent, secondary educational institution, within 
the public system.  It is using its “world class” 
residential, trades, farming, recreational and classroom 
lto provide a first class living and learning environment. 
   
 

Students study under the Australian Qualifications 
Framework to achieve qualifications that are nationally 
recognised making them both valuable and portable.  
Certificates up to level III are provided using a unique 
pedagogy which provides a blend of knowledge and 
skill development within the technical trades and 
commercial agricultural environments.  Students also 
undertake State-based course in order to achieve the 
Western Australian Certificate of Education (WACE).  
Tertiary aspirants can choose courses of study leading 
to the achievement of an Australian Tertiary Admission 
Rank (ATAR).  
 
 

At the College there are a vast number of opportunities 
that enhance student performance and citizenship 
potential. All manner of sport, shows, trades and 
recreational activities are available after hours.  Many 
competitions, social events and excursions provide 
enriching experiences for students.  Community service 
is encouraged both on and off campus. Work 
experience and traineeship opportunities are strongly 
supported.  
 
Value adding to all on-farm produce and “paddock to 
plate” principles are encouraged with the use of an 
onsite butcher shop, milk processing facility and 
horticultural production storage and packaging unit.   
Sustainable practices and emerging technologies are 
integrated in all areas of the College.  
 
Many of our graduating students have obtained highly 
successful careers in a range of agriculture and other 
industries. A number of students seek Tertiary studies 
upon leaving the College. Graduates are well sought-
after for employment due to their wide-ranging skill 
base and well-developed work ethic as well as 
independent living skills. 
 
The WA College of Agriculture—Harvey is well 
prepared to embrace the opportunities and challenges 
of a rapidly changing world.  In a unique agricultural 
setting we set high expectations, encourage innovation 
and always seek ways to improve.   
 
This 2020-2022 Business Plan provides strategic 
direction for the College going into the future. We would 
like to thank the support of staff, our Advisory 
Committees and the College Board for their input into 
developing the College’s future direction.  

This diagram articulates the links between the sections of the College 
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We aim to introduce 

and develop 

independent living 

skills, confidence, 

responsibility, 

motivation and 

pride. 

Excellence and Innovation in Agricultural Education 

To develop work ready, competent and qualified young adults for the 

Agricultural and related industries. 

 

To enhance students’ social skills, enabling them to interact respectfully 

with others demonstrating the values of equity and care. 

 

To promote the importance of life-long learning and continuous 

improvement to empower students to contribute in a positive way to our 

global community, learning, lifestyle, equity and care. 

VISION 

PURPOSE 
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All members of the College community work in partnership to provide a 

holistic education enabling us to obtain the best out of every student, as 

every student matters. 

Innovation, Integrity, Loyalty 

MISSION 

MOTTO 

We believe there is 

innovation inside us all 
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RESPECT 

Treat others with care and 

courtesy 

 Listen 

 Follow instructions 

 Use manners 

 Encourage each other 

 Volunteer to help 

 Look after other people’s 

belongings 

 Be considerate of other’s 

personal space 

 

 

 

ASPIRATION 

Achieve your best 

 

 Be responsible for your actions 

 Be punctual 

 Be prepared 

 Set personal goals 

 Seek feedback on progress 

 Participate, get involved 

 Attend school 

 

 

SAFETY 

Work safe and be safe 

 

 Think safety  

 Spot the hazards 

 Assess the risk 

 Make the change 

 Wear required PPE 

 Take care around animals and 

vehicles 

 Seek training and permission 

before operating equipment 

 Look out for others 

OUR VALUES 
We believe a respectful College 

community is essential in 

achieving organisational success.  

Through strong, positive 

interactions and conduct, we 

foster respectful relationships 

between staff, students and our 

College community.  

We encourage all our students to 

know their strengths and we strive 

to ensure that every student stays 

focused and works to the best of 

their ability.  

We believe preventative measures 

and careful mentoring fosters a 

healthy, safe environment.  We 

aim to create an environment 

where people feel safe both 

physically and socially.  

Our values embody 

the beliefs of the 

College community 
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OUR PRIORITIES 
Effective Students 
 

We are passionate in our endeavours to ensure that 

we equip students to be able to respond to any 

future challenges and opportunities. 

 

We will: 
 

Maintain a strong focus on student achievements in 

literacy and numeracy. 
 

Support students to become self-directed learners with 

a strong work ethic. 
 

Provide comprehensive and regular feedback to 

students about their progress. 
 

Ensure that we provide quality and responsive pastoral 

care and support for students.  
 

Assist students to develop the skills and attributes to 

become responsible global citizens. 

 

 

 

 

 

 

 

 

 

Effective Staff 
 

We aim to strengthen our staff in teaching and 

learning and in being collaborative, so we can 

continue to deliver outstanding student outcomes.  

 

We will: 
 

Provide staff with access to high quality professional 

learning and training opportunities. 
 

Ensure there is a consistent approach to dealing with 

student behaviour. 
 

Encourage strong collaboration between staff in Class, 

Farm, Trades and Residential.  
 

Support staff to ensure that there is a consistent and 

accurate approach when making judgments about 

assessments and units of competency. 
 

Monitor and support the Health and Wellbeing of staff.  

 

The aim of 

education is the 

knowledge, not of 

facts, but of values. 

- William Ralph Inge 
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Challenge ourselves 

and others to be the 

best. 

College Environment 

 

We are focused on continuing to develop our world 

class facilities to ensure they remain relevant and of 

the highest standard.  

 

We will: 
 

Introduce and implement environmentally sustainable 

practices.  
 

 

Create a safe learning and working environment. 
 

 

Continue to enhance buildings, grounds and facilities of 

the College.  
 

 

Ensure our practices and procedures are  compliant. 
 

 

Plan for future needs of the College infrastructure.  

 

 

 

 

 

 

 

 

 

 

 

Future Focus 

 

We foster a community of thinkers who are future 

ready, creative and innovative.  

 

We will: 
 

Incorporate specialised Science, Technology, 

Engineering and Mathematics (STEM) equipment and 

facilities into the College courses and programs. 
 

Engage industry and College partners to improve 

educational outcomes for students. 
 

Introduce new technologies to enhance learning, 

operational efficiency and communication.  
 

Ensure the College prepares students for the future 

workforce. 
 

Explore opportunities to enhance existing or introduce 

new College enterprises. 

 

OUR PRIORITIES 
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TARGETS AND MILESTONES 

7. 

We strive to achieve the following targets by 2022 

Effective Students 

An increase of 5% in the number of students who achieve OLNA in all three areas from Year 11 to 12. 

50% of ATAR Pathway students to achieve an ATAR > 70. 

All students complete four full Certificate II qualifications or higher.  

100% of students complete at least one community service or volunteer activity each year. 

Student survey data will reflect positive satisfaction regarding health and wellbeing. 

A 5% increase in the achievement of students in a Certificate III in Agriculture.  

An 5% increase in the number of students who achieve an attendance rate of 90% or greater. 

 

Data Sources; 

OLNA data. 

ATAR SCSA data. 

National School Opinion Survey (Student). 

College monitoring of Certificate II in attainment across all College areas. 

College monitoring of Certificate III in Agriculture certificate attainment. 

Attendance data (SIS). 

Community service/volunteer register. 

 

 

 

Effective Staff 

100% of trainers and assessors are involved in at least one Teacher in Industry Placement Scheme (TIPS) or 

training opportunity per year,  to ensure they keep current. 

100% of staff obtain a First Aid certificate in the next three years. 

100% of staff will complete one element each semester of the Aboriginal Cultural Standards Framework. 

Two sessions on assessment and moderation, and validation  to be conducted annually. 

100% of instructional staff trained in Classroom Management Strategies. 

Staff survey data will reflect positive satisfaction regarding health and well-being.  

 

Data Sources; 

Training schedule. 

Professional learning records. 

Staff / HRMIS data / Schools Resourcing Dashboard. 

School Development Day Agenda’s. 

SIS. 

National School Opinion Survey (Staff). 
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TARGETS AND MILESTONES 
We strive to achieve the following targets by 2022 

College Environment 

Two new sustainable practices are introduced in the next three years. 

Number of work related accidents and workers compensation claims will decrease by 2%. 

Review annually with Employee Relations staff rosters and timesheets to ensure they comply with industrial 

requirements.  

100% off staff to complete training in one aspect of safety in the workplace. 

Level of satisfaction within the parent/student and staff National School Opinion Survey is 4 or higher. 

 

Data Sources; 

Finance minutes. 

Master building/infrastructure plan. 

National School Opinion Survey. 

Training Schedule. 

 

 

 

Future Focus 

At least four significant pieces of STEM specialised equipment are purchased and implemented into the curriculum 

by 2022. 

The College Board is engaged actively in the governance and planning of the College. 

The College Advisory Committees are utilised to provide industry advice and recommendations. 

100% of instructional staff are confident in  using CONNECT and Consent-to-Go over the next three years. 

95% of all Year 12 graduates to be in some form of training, education or employment by the end of first term after 

leaving the College. 

The College will expand existing or introduce at least two new farm enterprises by the end of 2022. 

 

Data Sources; 

Minutes of the College Board and Advisory Committees. 

CONNECT Reports. 

Number of students enrolled in our school STEM activities. 

Destination survey collection. 

Farm enterprise plans and reports.  



 

 

PLANNING AND REVIEW PROCESS 

Self assessment is an integral part of maintaining the performance of the College.    

 

Ongoing • Operational planning at Class, Farm, Trades and Residence • Professional Learning Communities 

reviewing, assessing, implementing the Business Plan • College data analysed collated, summarised and reviewed 

reguarly. 

 

  Each Semester • Reports to Agriculture Advisory, Trades Advisory and College Board • Student Class 

   reports • Student Trades reports • Student Boarding reports. 

 

    Annually • Annual Report • Controlled Self Assessment Audit • National Opinion   

    Surveys  •  Assess against the domains in the Electronic School Assessment Tool   

    (ESAT) • Report day at the College.   

 

      Every Three Years • Independent Review • Principal’s Performance Review 

Excellence and Innovation in Agricultural Education 

9. 



 

 

WA College of Agriculture—HARVEY 

Excellence and Innovation in Agricultural Education 

www.harveyag.wa.edu.au 
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